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WE KNOW THE QUADRUPLE AIM

Facktor's Clinical Quality Innovations (CQl) division builds upon the Quadruple Aim model of
care delivery of producing better patient health outcomes, improving the clinical experience
for providers, and fostering improved population health across communities while reducing
the nation’s high healthcare costs. We position clients to thrive in value-based care
environments by implementing innovative and tailored improvement strategies that help
providers reach their quality performance goals and advance clinical and operational
efforts. Facktor’'s CQl division supports with:

e Quality Improvement e Whole-Person Care

e Patient-Centered Medical Home (PCMH) ¢ Clinical Best Practice Implementation
e Value-based Care Readiness e Workflow Redesign

e Practice Transformation e Lean & PDSA Models for Change

e Population Health Management e Federal Tort Claims Act (FTCA)

e HEDIS/UDS Performance Improvement e Interim QI Director/Manager Staffing
e Pay-for-Performance (P4P) Optimization e Ql Coaching & Training

e OSV Preparation
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