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Facktor’s Business Intelligence (BI) division leverages data and analytics to further the Quintuple Aim
model of care delivery to produce better patient health outcomes, reduce health disparities, improve

clinical workforce and patient experience, and reduce high healthcare costs. We provide a full scope of
BI services including support with data strategy, data capture and accuracy, data segmentation and

analysis, customized dashboards development across clinical, operations, and/or fiscal sectors,
performance improvement interventions, and building data empowerment and sustainability. By
transforming health center data into actionable insights, we situate clients with the tools for data-

driven decision-making necessary to succeed in current value-based care settings as well as upcoming
Alternative Payment Models. Facktor’s BI division supports with:

W E  K N O W  H E A L T H C A R E  A N A L Y T I C S

Healthcare Analytics
Data Strategy
Data Capture and Accuracy
Reporting Streamlining/ Automation
Workflow Redesign
Clinical, Operations, and Fiscal Dashboards
Enterprise Resource Planning
Quality Improvement

Population Health Management 
HEDIS/UDS Performance Improvement 
Alternative Payment Model Preparation 
Pay-for-Performance (P4P) Optimization
Clinical Best Practice Implementation
Interim Analytics and QI Director/Manager Staffing 
Data Empowerment and Sustainability Coaching 

      & Training

L O S  A N G E L E S  H Q C O N T A C T  U S
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